




















M

Manual

Read JSON 
input file from 
SFTP server

File read 
successful?

Parse JSON

Initialise failure 
count

Create output 
message

Initialise success 
count

For Each row in file

Code will create the UPDATE 
statement based on the 
Column Names from the 
input file.

Code will create the parameters 
for the UPDATE statement based 
on the Column Names from the 
input file.

Execute the 
UPDATE 
statement

Increment 
failcount

Increment 
success count

Create UPDATE 
statement

Create 
parameter 

values

JSON file

yes

Download JSON 
from SFTP

Throw an error if 
the file is empty

no

Insert data into 
database

Database update 
successful?

no

yes
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Manual

Obtain 
authorisation 
token from 
Magento

Token received?

Get customers 
from Magento

Throw error if 
obtaining token 
from Magento 

failed

Magento

Get from Magento
successful?

For each Magento customer

Insert customer 
as contact to 
Salesforce

Insert successful?

SalesforceContact already 
exists?

Update contact 
in Salesforce

Map customer to 
Salesforce 

contact format

Update 
successful?

Return if inserting
contact failed and 
add error to error 

variable

Return if updating 
contact failed and 
add error to error 

variable

Check if contact 
already exists in

Salesforce

yes

yes

no

yes

no

no

Throw error if 
getting customers

from Magento 
failed

Assign error 
variable

Get customer 
data from 
Magento

yes

no no

yes
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For each file

Increase inserted
count

Read file 
successful?

Return and add 
error to message 

variable

Send file 
successful?

Return and add 
error to message 

variable

Read bytes from 
file

Database insert 
successful?

Return and add 
error to message 

variable

Send file to 
Document 
Intelligence

Assign 
analysisResult

While no result

Request 
analysis result 
from Document 

Intelligence

Analysis ready?

Set result to 
analysisResult 
and end loop

Continue loop

Wait 1 second

yes

no

Insert result 
into database

Database

Document 
Intelligence API 
requires the file 
as a byte array.

The bytes are sent to the API with 
a POST request, which will return 
the endpoint for the analysis result
in its Operation-Location header.

The result needs to be fetched with a 
separate GET request. As the 
analysis may not be immediately 
ready, the while loop will continue 
until the result is assigned to the 
analysisResult variable, or until the 
max iterations is reached.

no

yes yes

no

yes

no

Find files in a 
local directory

Local fileshare

Find files 
successful?

Throw an error if 
files are not found

Assign errors 
variable

assign inserted 
count

Create variables for 
possible errors and 
inserted count.

Returns the 
count of inserted
rows and 
possible errors.

Read files from 
local fileshare

Extract data with 
Azure Document 

Intelligence

Save to database

no

yes
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Get customers 
from Shopify

Shopify

Customers 
retrieved?

For each customer

Check HubSpot 
contacts for 

matching email

HubSpot contact 
search 

successful?

Is customer in 
HubSpot as a 

contact?

Update the 
contact in 
HubSpot

Insert a new 
contact in 
HubSpot

Add a message to 
the exceptions 

variable, take the
next customer

Update 
successful?

Insertion 
successful?

Update 
successful, take 

the next customer

Insertion 
successful, take 

the next customer

Add a message to 
the exceptions 

variable, take the
next customer

Add a message to 
the exceptions 

variable, take the
next customer

Contacts are 
matched by Shopify 
customer email.

yes yes

nono

yes

yes

no

no

Throw an error if 
customer 

retrieving failed

Initialize 
exceptions

Initialize updates Initialize 
insertions Return a message 

with counters and 
potential 

exceptions

Retrieving 
customers from 

Shopify

Variables are 
assigned to provide 
information about the 
process.

Initializing 
variables

Searching for 
existing contacts 

in HubSpot

Inserting or 
updating the 

contact data with
Shopify customer 

data

yes

no


















